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Teresa Vasko Reflects Upon the Life of Aunt Lois 

Cousin Teresa Vasko wants everyone to honor Aunt Lois, who turned 93 in November, by shar-

ŝŶŐ�ƚŚĞŝƌ�ĂŶĞĐĚŽƚĞƐ�ĂŶĚ�ŵĞŵŽƌŝĞƐ�ǁ ŝƚŚ�ƚŚĞ�ŶĞǁ ƐůĞƩ Ğƌ͛Ɛ�ĨĂŵŝůǇ�ĂŶĚ�ĨƌŝĞŶĚƐ͘ ��dŚŽƐĞ�ŽĨ�ƵƐ�ǁ ŚŽ�

ĂƩ ĞŶĚĞĚ�ŚĞƌ�ϵϬth birthday big bash in Newport, VT back in 2007 remember what a great cele-

ďƌĂƟŽŶ�ƚŚĂƚ�ǁ ĂƐ�ĂŶĚ�ŚŽǁ �ŵƵĐŚ�ůŽǀ Ğ�ĂŶĚ�ĂƉƉƌĞĐŝĂƟŽŶ�ǁ ĂƐ�ĞǆƚĞŶĚĞĚ�ƚŽ�>ŽŝƐ�ŽŶ�ƚŚĂƚ�ŵĞŵŽƌĂͲ

ble day.  In fact, you can relive those events by logging onto the internet and surfing over to 

Lois’ page on www.gardnernews.org. There are lots of photos there.

In honor of Aunt Lois, we are going to re-publish a couple of tributes that were read at her 90th

ďŝƌƚŚĚĂǇ�ƉĂƌƚǇ�ĂŶĚ�ƚŚĞŶ�ǁ ĞƌĞ�ƉƵďůŝƐŚĞĚ�ŝŶ�dŚĞ�' ĂƌĚŶĞƌ�EĞǁ ƐůĞƩ Ğƌ�(Fall 2007, Volume 10, Issue

40).  Since it is Teresa who requested that we all place Lois first in our thoughts at this present 

ƟŵĞ͕�ůĞƚ͛ Ɛ�ďĞŐŝŶ�ǁ ŝƚŚ�ƐŽŵĞ�ŽĨ�ŚĞƌ��Žǁ Ŷ�ƌĞĐŽůůĞĐƟŽŶƐ͘

COUSIN TERESA

“Growing up, we Gardner cousins had lots of aunts. One was very involved in many of our

lives. Aunt Lois didn’t have children of her own, but she was a special aunt to many of us.

(Continued on page 2)
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dŚĞ��ŽƩ Žŵ�>ŝŶĞ�ŽŶ�
Happiness
By Clayton M. Christensen

(Excerpted from Harvard Business

Review and reprinted from Read-

er’s Digest, February 2011, Page

176)

(Editor’s Note: The Bernie Madoff 

scandal and the U.S. government’s

big taxpayer bailouts to modern

industry and the banks have made

almost everyone disillusioned with

big business, Wall Street, and the

Banks. How paradoxical it is, then,

that the fundamental principles

that are at the core of these three

ŵĂũŽƌ�ŝŶƐƟƚƵƟŽŶƐ�ĐĂŶ�ĐŽŶƚƌŝďƵƚĞ�

to our own search for life enrich-

ment and happines. This novel

approach of applying basic busi-

ness fundamentals to our own

lives is the brainchild of Professor

Clayton M. Christensen who

teaches at Harvard Business

^ĐŚŽŽů͘��ZĞĂĚ�ŚŝƐ�ĂƌƟĐůĞ�ĂŶĚ�ůĞĂƌŶ�

(Continued on page 2)
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Raymond’s children remember Lois coming on Satur-

days to help out with chores.
how to enrich your own life by following

his five simple business rules. ) 

hÝ��ã«��ãÊÊ½Ý�Ê¥��ç Ý®Ä�ÝÝ�ãÊ��Ù��ã����

½®¥��Ê¥�¥ç½¥®½½Ã �Äã��Ä��®Äã�¦Ù®ãù

My class at Harvard Business School

helps students understand what good

management theory is and how it is

built. In each session, we look at one

company through the lenses of different 

theories, using them to explain how the

ĐŽŵƉĂŶǇ�ŐŽƚ�ŝŶƚŽ�ŝƚƐ�ƐŝƚƵĂƟŽŶ�ĂŶĚ�ƚŽ�

ĞǆĂŵŝŶĞ�ǁ ŚĂƚ�ĂĐƟŽŶƐ�ǁ ŝůů�ǇŝĞůĚ�ƚŚĞ�

needed results. On the last day of class,

/�ĂƐŬ�ŵǇ�ƐƚƵĚĞŶƚƐ�ƚŽ�ƚƵƌŶ�ƚŚŽƐĞ�ƚŚĞŽƌĞƟͲ

cal lenses on themselves to find answers 

ƚŽ�ƚŚƌĞĞ�ƋƵĞƐƟŽŶƐ͗ ��&ŝƌƐƚ͕ �, Žǁ �ĐĂŶ�/�ďĞ�

sure I’ll be happy in my career? Second,

, Žǁ �ĐĂŶ�/�ďĞ�ƐƵƌĞ�ŵǇ�ƌĞůĂƟŽŶƐŚŝƉƐ�ǁ ŝƚŚ�

my spouse and my family will become an

enduring source of happiness? Third,

How can I be sure I’ll stay out of jail?

dŚŽƵŐŚ�ƚŚĞ�ůĂƐƚ�ƋƵĞƐƟŽŶ�ƐŽƵŶĚƐ�ůŝŐŚƚͲ

hearted, it’s not. Two of the 32 people

ŝŶ�ŵǇ�ZŚŽĚĞƐ�̂ ĐŚŽůĂƌ�ĐůĂƐƐ�ƐƉĞŶƚ�ƟŵĞ�ŝŶ�

prison.  Jeff Skilling of Enron fame was 

my classmate at Harvard Business

School.

I graduated HBS in 1979, and over the

years, I’ve seen more and more of my

classmates come to reunions unhappy,

divorced, and alienated from their chil-

dren. I can guarantee you that not a

single one of them graduated with the

ĚĞůŝďĞƌĂƚĞ�ƐƚƌĂƚĞŐǇ�ŽĨ�ŐĞƫ ŶŐ�Ěŝǀ ŽƌĐĞĚ�

and raising children who would become

estranged from then. And yet a shocking

ŶƵŵďĞƌ�ƵŶǁ ŝƫ ŶŐůǇ�ŝŵƉůĞŵĞŶƚĞĚ�ƚŚĂƚ�

strategy. The reason? They didn’t keep

the purpose of their lives front and cen-

ter.

Having a clear purpose has been essen-

ƟĂů�ƚŽ�ŵĞ͘���Ƶƚ�ŝƚ�ǁ ĂƐ�ƐŽŵĞƚŚŝŶŐ�/�ŚĂĚ�ƚŽ�

think long and hard about before I un-

derstood it. When I was a Rhodes Schol-

ar, I was in a very demanding academic

program, trying to cram an extra year’s

(Continued from page 1)

(Continued on page 3)

Raymond’s children remember her coming

on Saturdays to help out with chores. And

as the girls got older, she would take two of

them for a visit to her house. Ellen remem-

bers those visits fondly.

I always thought that she was Santa Claus.

She would ride the train up from Boston on

Christmas Eve, stay with us that night, and

we’d all go to Grandma’s and Grandpa’s for

Christmas day.

t ŚĞŶ�/�ǁ ĞŶƚ�ƚŽ��E �͕ �ŽŌĞŶ͕ �ŽŶ�̂ ƵŶĚĂǇ͕�/͛Ě�

get a ride to the Malden Nazarene Church.

Then it was off to Ipswich for a great noon 

meal at Lois’ place and a fun, “away-from-

the-ĚŽƌŵ͟ �ĂŌĞƌŶŽŽŶ͘ ��t Ğ͛Ě�ŐŽ�ďĂĐŬ�ƚŽ�

Malden for the evening service and I’d get a

ride back to college with someone who had

come to both services. One summer, when I

stayed at college to work, I was on a limited

budget with limited food. I think I survived

because once a week I got a great meal at

Lois’ home.

When Lois moved to Vermont, she helped

the cousins in the Newport area. At 93, she

ŝƐ�ƐƟůů�ŚĞůƉŝŶŐ�ƚŚĞ�ĐŽƵƐŝŶƐ͊ ���ǀ ĞƌǇ�̂ ƵŶĚĂǇ�ƐŚĞ�

picks up Dawnita to go to the East Charles-

ton Nazarene Church, then to her house for

Sunday dinner or out to eat as a treat. She

Ěƌŝǀ ĞƐ��Ăǁ ŶŝƚĂ�ŚŽŵĞ�ĂŌĞƌ�ƚŚĞǇ͛ǀ Ğ�ŚĂĚ�Ă�

nice visit.

What an amazing lady! We are fortunate to

have a terrific Aunt!  And now the Newport 

ĐŽƵƐŝŶƐ�ĂƌĞ�ƌĞƚƵƌŶŝŶŐ�ƚŚĞ�ĐĂƌĞ�ĂŶĚ�ĂƩ ĞŶƟŽŶ͘ ��

dŚĂŶŬ�ǇŽƵ�ĨŽƌ�ƐƵƉƉŽƌƟŶŐ�>ŽŝƐ͊ ͟

UNCLE RAYMOND (Published in The Gardner

EĞǁ ƐůĞƩ Ğƌ͕�&Ăůů�ϮϬϬϳ ͕ �s ŽůƵŵĞ�ϭϬ͕�/ƐƐƵĞ�ϰϬ–

ǁ ŝƚŚ�ĂĚĚŝƟŽŶĂů�ŶŽƚĞƐͿ

In an e-mail dated January 29, 2011, Uncle

Raymond writes to Paul Gardner: “I'll write

before I forget it. I believe you have a copy

of what was said at Lois' 90th birthday party.

(Continued from page 1) I think some of that would be worth re-

ƉĞĂƟŶŐ͘�;�/Ĩ�ǇŽƵ�ĚŽŶΖƚ�ŚĂǀ Ğ�ƚŚĂƚ͕ �/�ǁ ŽƵůĚ�ďĞ�

glad to tell some stories over again.)”

UNCLE RAYMOND’S TRIBUTE SPEECH AT

AUNT LOIS’ 90TH BIRTH DAY PARTY

“When we were growing up on the farm in

East Charleston, the village would give a

person a night on the town if they married,

or if they were leaving the town to seek em-

ployment. There would be a program in the

vestry of the church. Some people would

ƉƵƚ�ŽŶ�ƐŬŝƚƐ͘ ��dŚĞƌĞ�ǁ ŽƵůĚ�ďĞ�Ă�ƉŽĞŵ�ǁ ƌŝƩ ĞŶ�

by Mrs.  Spiller to fit the occasion.  The 

farmer would show up with his fiddle.  He 

wasn’t on the program, but he would be

asked to give us a tune on his fiddle.  A 

“fiddle” is what a pawn shop would buy.  

They would sell a “violin.” Also, there would

ďĞ�ƐŝŶŐŝŶŐ͘���ŝĚ�ǇŽƵ͕ �>ŽŝƐ͕ �Ğǀ Ğƌ�ƉĂƌƟĐŝƉĂƚĞ�ŝŶ�

this singing?

There would be sandwiches and cold drinks

(kool-aid, I think). There would be a few

ŐŝŌƐ͘ ��dŚĞŶ�ƚŚĞ�ŐƌŽŽŵ�;ŝĨ�ƚŚĂƚ�ǁ ĂƐ�ƚŚĞ�ĐĂƐĞͿ�

would be asked to make a speech. I liked

the first remark one man gave.  It not only 

made a point, but proved it. His remark was:

‘I am not much of a ‘speecher’.’Well, I am

not much of a ‘speecher’ either!

, ĞƌĞ�ŝƐ�ŽŶĞ�ŽĨ�ŵǇ�Į ƌƐƚ�ƌĞĐŽůůĞĐƟŽŶƐ�ŽĨ�>ŽŝƐ͘ ��

We all liked to ride in Father’s Model A Ford.

Some trips would be made special by Lois’

singing along with my other sisters. I was so

proud to have such talented sisters. Lois

later would become a choir member of the

Nazarene Church in Malden for many years.

I lived with Lois before I was married. Ah,

Lois’ famous apartment! She had a bed that

folded up in a closet. It would swing out for

sleeping.  She also had a couch and floor 

space. It seems as if she could always make

room for one more to sleep. What is the

record, Lois, for the number of people who

slept over – 12?

(Continued on page 3)

“A ‘fiddle’ is what a pawnshop would buy.  They would sell a ‘violin.’” 
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Lois babysat for Margaret and me many

ƟŵĞƐ͘ ��/�ƚŚŝŶŬ�ƐŚĞ�ǁ ĂƐ�ƚŚĞ�ŽŶůǇ�ďĂďǇƐŝƩ Ğƌ�ƚŽ�

wash floors, vacuum the rugs, do dishes, and 

many other things which needed doing. Lois

was always helping someone. She wired me

money once when the car broke down in

Portland, ME. I hope I repaid her.

She helped Nita and Lyndol by selling maple

syrup.  Lois had different prices for the syrup 

– one for her fellow bank employees and

ŽŶĞ�ĨŽƌ�ŚĞƌ�ĨƌŝĞŶĚƐ�ĂŶĚ�ƌĞůĂƟǀ ĞƐ͘ ��̂ ŚĞ�ǁ ŽƵůĚ�

ƐĞůů�ƚŽ�ĨƌŝĞŶĚƐ�ĂŶĚ�ƌĞůĂƟǀ ĞƐ�Ăƚ�ŚĞƌ�ĐŽƐƚ͘ ��̂ ŚĞ�

didn’t make much money, if any, for she had

ƚŽŽ�ŵĂŶǇ�ĨƌŝĞŶĚƐ͘ ��̂ ŽŵĞƟŵĞƐ�>ŽŝƐ�ǁ ŽƵůĚ�

pick up the syrup in Holland, Vermont and

ƚĂŬĞ�ŝƚ�ƚŽ�D ĂůĚĞŶ͕ �D ĂƐƐĂĐŚƵƐĞƩ Ɛ͘ ��̂ ŽŵĞͲ

ƟŵĞƐ�E ŝƚĂ�ĂŶĚ�>ǇŶĚŽů�ǁ ŽƵůĚ�ĚĞůŝǀ Ğƌ�ŝƚ�ƚŽ�

Malden. Once it happened to be my turn. I

think I am the only one to deliver syrup to

ƚŚĞ�&ŝƌƐƚ�E ĂƟŽŶĂů��ĂŶŬ�ŽĨ�D ĂůĚĞŶ͘ ��/�ŐŽƚ�

someone from the bank to help me unload

ƚŚĞ�ƐǇƌƵƉ͘ ��, Ğ�ŐŽƚ�Ă�ŬŝĐŬ�ŽƵƚ�ŽĨ�ƉƵƫ ŶŐ�ƐǇƌƵƉ�

in the vault.

My daughter, Cheryl, says she remembers a

sugaring off party held in Lois’ Ipswich home.  

She also remembers Lois pulling down the

Ăƫ Đ�ůĂĚĚĞƌ�ĂŶĚ�ŐĞƫ ŶŐ�ĐƌĂǇŽŶƐ�ĨŽƌ��ŚĞƌǇů�ƚŽ�

use. Lois made a red and black poncho for

Cheryl when she was in the first grade.  It is 

probably in the closet at home. Cheryl’s

kids, Connor and Cailin, play with the game

͞ WĞƌĨĞĐƟŽŶ͟ �ǁ ŚŝĐŚ�>ŽŝƐ�ŐĂǀ Ğ��ŚĞƌǇů�ŵĂŶǇ�

years ago. Cheryl also remembers going to

visit Aunt Lois and Uncle Brooks when Lois

got her new big organ.

(Continued from page 2) When I entered the Railway Mail Service in

ϭϵϰϴ͕�/�ŚĂĚ�Ă�ǁ ĞĞŬ͛Ɛ�ŽƌŝĞŶƚĂƟŽŶ�ŝŶ��ŽƐƚŽŶ͘ ��

Where to stay was not a problem – Lois’

famous apartment, of course! When Satur-

day came around, Lois told me that they

were having a beach party for bank employ-

ees and asked if I would like to go. I said

͚ ƐƵƌĞ͘ ͛ ��/�ĚŝĚŶ͛ ƚ�Į ŶĚ�ŽƵƚ�ƵŶƟů�/�ǁ ĞŶƚ�ƚŚĂƚ�ƚŚĞ�

party was an all-girl party, except for me.

We had a ball! I don’t mean that in the

ƐĞŶƐĞ�ŽĨ�ŚĂǀ ŝŶŐ�Ă�ŐŽŽĚ�ƟŵĞ͘��t Ğ�ĚŝĚ�ŚĂǀ Ğ�Ă�

ŐŽŽĚ�ƟŵĞ͘���Ƶƚ�ǁ Ğ�ĂůƐŽ�ŚĂĚ�Ă�͞ďĂůů͊͟ �/�ĞŶĚĞĚ�

ƵƉ�ƚŚƌŽǁ ŝŶŐ�ƚŚĞ�ďĂůů�ƚŽ�Ă�ƉƌĞƩǇ�Őŝƌů�ŶĂŵĞĚ�

Margaret. One thing led to another, and I

married Margaret two years later. We have

six children and 17 grandchildren. How

different things would be if I hadn’t gone to 

the beach party! One thing is for sure – I

ĐŽƵůĚŶ͛ ƚ�ŚĂǀ Ğ�ĂƐŬĞĚ�ĨŽƌ�Ă�ďĞƩ Ğƌ�ďƵŶĐŚ�ŽĨ�

ĐŚŝůĚƌĞŶ�ĂŶĚ�ŐƌĂŶĚĐŚŝůĚƌĞŶ͊ ��/�ƚŚŝŶŬ�ŝƚ͛ Ɛ�ƟŵĞ�

(Continued on page 4)

tribute to my community, succeed in my career, and contribute to my church. And I have

ĞǆĂĐƚůǇ�ƚŚĞ�ƐĂŵĞ�ƉƌŽďůĞŵ�ƚŚĂƚ�Ă�ĐŽƌƉŽƌĂƟŽŶ�ĚŽĞƐ͘ ��/�ŚĂǀ Ğ�Ă�ůŝŵŝƚĞĚ�ĂŵŽƵŶƚ�ŽĨ�ƟŵĞ͕�ĞŶĞƌŐǇ͕�

and talent. How much do I devote to each of these pursuits?

�ůůŽĐĂƟŽŶ�ĐŚŽŝĐĞƐ�ĐĂŶ�ŵĂŬĞ�ǇŽƵƌ�ůŝĨĞ�ƚƵƌŶ�ŽƵƚ�ƚŽ�ďĞ�ǀ ĞƌǇ�Ěŝī ĞƌĞŶƚ�ĨƌŽŵ�ǁ ŚĂƚ�ǇŽƵ�ŝŶƚĞŶĚĞĚ͘ ��

^ŽŵĞƟŵĞƐ�ƚŚĂƚ͛ Ɛ�ŐŽŽĚ͗ ��KƉƉŽƌƚƵŶŝƟĞƐ�ƚŚĂƚ�ǇŽƵ�ŶĞǀ Ğƌ�ƉůĂŶŶĞĚ�ĨŽƌ�ĞŵĞƌŐĞ͘���Ƶƚ�ŝĨ�ǇŽƵ�ĚŽŶ͛ ƚ�

invest your resources wisely, the outcome can be bad. As I think about my former class-

mates who inadvertently invested in lives of hollow unhappiness, I can’t help believing that

their troubles relate right back to a short-ƚĞƌŵ�ƉĞƌƐƉĞĐƟǀ Ğ͘

t ŚĞŶ�ƉĞŽƉůĞ�ǁ ŝƚŚ�Ă�ŚŝŐŚ�ŶĞĞĚ�ĨŽƌ�ĂĐŚŝĞǀ ĞŵĞŶƚ�ŚĂǀ Ğ�ĂŶ�ĞǆƚƌĂ�ŚĂůĨ�ŚŽƵƌ�ŽĨ�ƟŵĞ�Žƌ�ĂŶ�ĞǆƚƌĂ�

ŽƵŶĐĞ�ŽĨ�ĞŶĞƌŐǇ͕�ƚŚĞǇ͛ůů�ƵŶĐŽŶƐĐŝŽƵƐůǇ�ĂůůŽĐĂƚĞ�ŝƚ�ƚŽ�ĂĐƟǀ ŝƟĞƐ�ƚŚĂƚ�ǇŝĞůĚ�ƚŚĞ�ŵŽƐƚ�ƚĂŶŐŝďůĞ�

accomplishments. Our careers provide the most concrete evidence that we’re moving for-

ǁ ĂƌĚ͘ ��zŽƵ�ƐŚŝƉ�Ă�ƉƌŽĚƵĐƚ͕ �Į ŶŝƐŚ�Ă�ĚĞƐŝŐŶ͕ �ĐŽŵƉůĞƚĞ�Ă�ƉƌĞƐĞŶƚĂƟŽŶ͕ �ĐůŽƐĞ�Ă�ƐĂůĞ͕�ƚĞĂĐŚ�Ă�

ĐůĂƐƐ͕ �ƉƵďůŝƐŚ�Ă�ůĂƌŐĞ�ƉĂƉĞƌ͕�ŐĞƚ�ƉĂŝĚ͕ �ŐĞƚ�ƉƌŽŵŽƚĞĚ͘ ��/Ŷ�ĐŽŶƚƌĂƐƚ͕ �ŝŶǀ ĞƐƟŶŐ�ƟŵĞ�ĂŶĚ�ĞŶĞƌŐǇ�

ŝŶ�ǇŽƵƌ�ƌĞůĂƟŽŶƐŚŝƉƐ�ǁ ŝƚŚ�ǇŽƵƌ�ƐƉŽƵƐĞ�ĂŶĚ�ĐŚŝůĚƌĞŶ�ƚǇƉŝĐĂůůǇ�ĚŽĞƐŶ͛ ƚ�Žī Ğƌ�ƚŚĂƚ�ƐĂŵĞ�ŝŵŵĞͲ

(Continued on page 4)

ǁ ŽƌƚŚ�ŽĨ�ǁ ŽƌŬ�ŝŶƚŽ�ŵǇ�ƟŵĞ�Ăƚ�KǆĨŽƌĚ͘ ��/�

decided to spend an hour every night

reading, thinking, and praying about why

God put me on this earth. It was a very

challenging commitment because every

hour I spent doing that, I wasn’t studying

applied econometrics.  I was conflicted 

about whether I could really afford to 

ƚĂŬĞ�ƟŵĞ�Ăǁ ĂǇ�ĨƌŽŵ�ŵǇ�ƐƚƵĚŝĞƐ͕ �ďƵƚ�/�

ƐƚƵĐŬ�ǁ ŝƚŚ�ŝƚ�ĂŶĚ�ƵůƟŵĂƚĞůǇ�Į ŐƵƌĞĚ�ŽƵƚ�

the purpose of my life.

My purpose grew out of my religious

faith, but faith isn’t the only thing that

Őŝǀ ĞƐ�ƉĞŽƉůĞ�ĚŝƌĞĐƟŽŶ͘ ��&Žƌ�ĞǆĂŵƉůĞ͕�ŽŶĞ�

of my former students decided that his

purpose was to bring honesty and eco-

nomic prosperity to his country and to

raise children who were as capably com-

ŵŝƩ ĞĚ�ƚŽ�ƚŚŝƐ�ĐĂƵƐĞ͕�ĂŶĚ�ƚŽ�ĞĂĐŚ�ŽƚŚĞƌ͕�

as he was. His purpose is focused on

family and others, as is mine.

Here are some management tools that

can be used to help you lead a purpose-

ful life.

1. USE YOUR RESOURCES WISELY. Your

ĚĞĐŝƐŝŽŶƐ�ĂďŽƵƚ�ĂůůŽĐĂƟŶŐ�ǇŽƵƌ�ƉĞƌƐŽŶĂů�

ƟŵĞ͕�ĞŶĞƌŐǇ͕�ĂŶĚ�ƚĂůĞŶƚ�ƐŚĂƉĞ�ǇŽƵƌ�ůŝĨĞ͛Ɛ�

strategyl I have a bunch of “businesses”

that compete for these resources: I’m

ƚƌǇŝŶŐ�ƚŽ�ŚĂǀ Ğ�Ă�ƌĞǁ ĂƌĚŝŶŐ�ƌĞůĂƟŽŶƐŚŝƉ�

with my wife, raise three great kids, con-

(Continued from page 2)
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ƚŽ�ƐĂǇ�͚dŚĂŶŬ�ǇŽƵ͕ �>ŽŝƐ͕ ͛ �ĨŽƌ�ŝŶǀ ŝƟŶŐ�ŵĞ�ƚŽ�

that beach party. “

(Note from Raymond in his 01/20/2011 e-

mail to Paul) “One other thing…. Papa al-

ways had a large vegetable garden to help

support the large family. Along with the

vegetables came weeds. It would be the job

of the children to weed the garden. Lois

would come home from work for a two week

ǀ ĂĐĂƟŽŶ͘ ��̂ ŚĞ͕�ůŝŬĞ�ŽƚŚĞƌ�ǇŽƵŶŐ�ŐŝƌůƐ͕ �ǁ ŽƵůĚ�

like to get a tan. She didn't just lie out in the

sun, however. She would weed the garden.

For every weed she pulled, there would be

one less weed for the rest of us (her siblings)

to pull.”

Ray

GLORIA PARSONS (Reprinted from The

' ĂƌĚŶĞƌ�EĞǁ ƐůĞƩ Ğƌ͕�&Ăůů͕�ϮϬϬϳ �s ŽůƵŵĞ�ϭϬ͕�

Issue 40)

“Aunt Lois was a major part of my young life

and is responsible in part for who I am today.

�ƵŶƚ�>ŽŝƐ�ŽŌĞŶ�ƉŝĐŬĞĚ�ŵĞ�ƵƉ�ĨŽƌ�ƐƉĞĐŝĂů�

events or guest speakers at Eastern Naza-

ƌĞŶĞ��ŽůůĞŐĞ͘��̂ ŽŵĞƟŵĞƐ�/�ŚĂĚ�Ă�̂ ĂƚƵƌĚĂǇ�

night sleepover with Aunt Lois and then

went to Church on Sunday. I knew from my

own Sunday School the song 'Jesus Loves

Me' - but I know I learned the song 'This

>ŝƩ ůĞ�ůŝŐŚƚ�ŽĨ�D ŝŶĞ͕�- I'm Gonna Let it Shine'

from those visits. Aunt Lois sang in the

choir, so I usually sat with another family.

�ŌĞƌ�ĐŚƵƌĐŚ�ǁ Ğ�ƌĞŵĂŝŶĞĚ�ďĞŚŝŶĚ�ďĞĐĂƵƐĞ�

Aunt Lois counted the church offering. 

It seemed like Aunt Lois had many apart-

ments in Malden; or at least in my mind she

did. Whenever she got a new apartment,

Dad helped her paint the walls. Maybe we

(Continued from page 3) helped her move in, I don't remember.

What I do remember is Dad making a smiley

ĨĂĐĞ�Žƌ�ǁ ƌŝƟŶŐ�ŽƵƌ�ŶĂŵĞƐ�ŝŶ�ƉĂŝŶƚ�ŽŶ�ƚŚĞ�

walls before he applied an even coat on the

wall.

When we visited Aunt Lois at her apartment

ǁ Ğ�ŽŌĞŶ�ĂƐŬĞĚ�ŚĞƌ�ĨŽƌ�ĐƌĂǇŽŶƐ͘ ��They were

ŝŶ�Ă�ƟŶ�ĂŶĚ�ŵŽƐƚ�ŽĨ�ƚŚĞ�ƟŵĞ�ǁ Ğ�ĐŽůŽƌĞĚ�ŽŶ�

her dinner napkins. We colored in the dots

and the fleur de lis making each napkin more 

ďĞĂƵƟĨƵů�ƚŚĂŶ�ƚŚĞ�ůĂƐƚ͘ ��/�ǁ ŽŶĚĞƌ�ŚŽǁ �ŵĂŶǇ�

ŶĂƉŬŝŶƐ�ǁ Ğ�ƵƐĞĚ͍ ���ƵŶƚ�>ŽŝƐ�ŚĂĚ�ƉůĂƐƟĐ�

coasters shaped like maple leaves and the

veining was raised. We liked to do rubbings

with them and I can remember asking for

those leaves when we visited. I'm sure we

ƐŚĂƌĞĚ�Ăůů�ŽƵƌ�ĐƌĞĂƟŽŶƐ�ǁ ŝƚŚ��ƵŶƚ�>ŽŝƐ͘ �

She had an awesome rocking chair, a Boston

Rocker, I believe. I think my siblings and I

ƚŽŽŬ�ƚƵƌŶƐ�ƌŽĐŬŝŶŐ�ŽŶ�ŝƚ ͕ �ƉƌŽďĂďůǇ�ƐŽŵĞƟŵĞƐ�

fought over a turn to rock. We also enjoyed

(Continued on page 5)

diate sense of achievement. Kids

misbehave every day. It’s really not

ƵŶƟů�ϮϬ�ǇĞĂƌƐ�ĚŽǁ Ŷ�ƚŚĞ�ƌŽĂĚ�ƚŚĂƚ�

you can say, “I raised a good son or a

good daughter.” You can neglect

ǇŽƵƌ�ƌĞůĂƟŽŶƐŚŝƉ�ǁ ŝƚŚ�ǇŽƵƌ�ƐƉŽƵƐĞ͕�

and on a daily basis it doesn’t seem

ĂƐ�ŝĨ�ƚŚŝŶŐƐ�ĂƌĞ�ĚĞƚĞƌŝŽƌĂƟŶŐ͘��WĞŽƉůĞ�

who are driven to excel have this

unconscious propensity to underin-

vest in their families and overinvest

ŝŶ�ƚŚĞŝƌ�ĐĂƌĞĞƌƐ͕ �Ğǀ ĞŶ�ƚŚŽƵŐŚ�ŝŶƟͲ

ŵĂƚĞ�ĂŶĚ�ůŽǀ ŝŶŐ�ĨĂŵŝůǇ�ƌĞůĂƟŽŶƐŚŝƉƐ�

are the most powerful and enduring

source of happiness.

If you study the root causes of busi-

ness disasters, over and over you’ll

Į ŶĚ�ƚŚŝƐ�ƉƌĞĚŝƐƉŽƐŝƟŽŶ�ƚŽǁ ĂƌĚ�ĞŶͲ

ĚĞĂǀ ŽƌƐ�ƚŚĂƚ�Žī Ğƌ�ŝŵŵĞĚŝĂƚĞ�ŐƌĂƟĮ Ͳ

ĐĂƟŽŶ͘ ��/Ĩ�ǇŽƵ�ůŽŽŬ�Ăƚ�ƉĞƌƐŽŶĂů�ůŝǀ ĞƐ�

through that lens, you’ll see the

ƐĂŵĞ�ƐƚƵŶŶŝŶŐ�ĂŶĚ�ƐŽďĞƌŝŶŐ�ƉĂƩ ĞƌŶ͗ ��

ƉĞŽƉůĞ�ĂůůŽĐĂƟŶŐ�ĨĞǁ Ğƌ�ĂŶĚ�ĨĞǁ Ğƌ�

resources to the things they would

ŚĂǀ Ğ�ŽŶĐĞ�ƐĂŝĚ�ŵĂƩ ĞƌĞĚ�ŵŽƐƚ͘

2. CREATE A FAMILY CULTURE. It’s

one thing to see into the foggy future

with acuity and chart the course cor-

ƌĞĐƟŽŶƐ�Ă�ĐŽŵƉĂŶǇ�ŵƵƐƚ�ŵĂŬĞ͘���Ƶƚ�

(Continued from page 3)

ŝƚ ͛ Ɛ�ƋƵŝƚĞ�ĂŶŽƚŚĞƌ�ƚŽ�ƉĞƌƐƵĂĚĞ�ĞŵƉůŽǇĞĞƐ�ƚŽ�ůŝŶĞ�ƵƉ�ĂŶĚ�ǁ ŽƌŬ�ĐŽŽƉĞƌĂƟǀ ĞůǇ�ƚŽ�ƚĂŬĞ�ƚŚĞ�

ĐŽŵƉĂŶǇ�ŝŶ�ƚŚĂƚ�ŶĞǁ �ĚŝƌĞĐƟŽŶ͘

t ŚĞŶ�ƚŚĞƌĞ�ŝƐ�ůŝƩ ůĞ�ĂŐƌĞĞŵĞŶƚ͕ �ǇŽƵ�ŚĂǀ Ğ�ƚŽ�ƵƐĞ�͞ƉŽǁ Ğƌ�ƚŽŽůƐ͟ �– coercion, threats, pun-

ŝƐŚŵĞŶƚ͕ �ĂŶĚ�ƐŽ�ŽŶ͕ �ƚŽ�ƐĞĐƵƌĞ�ĐŽŽƉĞƌĂƟŽŶ͘ ���Ƶƚ�ŝĨ�ĞŵƉůŽǇĞĞƐ͛ �ǁ ĂǇƐ�ŽĨ�ǁ ŽƌŬŝŶŐ�ƚŽŐĞƚŚĞƌ�

ƐƵĐĐĞĞĚ�Žǀ Ğƌ�ĂŶĚ�Žǀ Ğƌ͕�ĐŽŶƐĞŶƐƵƐ�ďĞŐŝŶƐ�ƚŽ�ĨŽƌŵ͘ ��hůƟŵĂƚĞůǇ͕�ƉĞŽƉůĞ�ĚŽŶ͛ ƚ�Ğǀ ĞŶ�ƚŚŝŶŬ�

ĂďŽƵƚ�ǁ ŚĞƚŚĞƌ�ƚŚĞŝƌ�ǁ ĂǇ�ǇŝĞůĚƐ�ƐƵĐĐĞƐƐ͘ �dŚĞǇ�ĞŵďƌĂĐĞ�ƉƌŝŽƌŝƟĞƐ�ĂŶĚ�ĨŽůůŽǁ �ƉƌŽĐĞĚƵƌĞƐ�

ďǇ�ŝŶƐƟŶĐƚ�ĂŶĚ�ĂƐƐƵŵƉƟŽŶ�ƌĂƚŚĞƌ�ƚŚĂŶ�ďǇ�ĞǆƉůŝĐŝƚ�ĚĞĐŝƐŝŽŶ͕ �ǁ ŚŝĐŚ�ŵĞĂŶƐ�ƚŚĂƚ�ƚŚĞǇ͛ǀ Ğ�

created a culture. Culture, in compelling but unspoken ways, dictates the proven, ac-

ceptable methods by which members of a group address recurrent problems. And cul-

ture defines the priority given to different types of problems.  It can be a powerful man-

agement tool.

/�ƵƐĞ�ƚŚŝƐ�ŵŽĚĞů�ƚŽ�ĂĚĚƌĞƐƐ�ƚŚĞ�ƋƵĞƐƟŽŶ͕ �, Žǁ �ĐĂŶ�/�ďĞ�ƐƵƌĞ�ŵǇ�ĨĂŵŝůǇ�ďĞĐŽŵĞƐ�ĂŶ�ĞŶĚƵƌͲ

ing source of happiness? My students quickly see that the simplest way parents can elicit

ĐŽŽƉĞƌĂƟŽŶ�ĨƌŽŵ�ĐŚŝůĚƌĞŶ�ŝƐ�ƚŽ�ǁ ŝĞůĚ�ƉŽǁ Ğƌ�ƚŽŽůƐ͘ ���Ƶƚ�ƚŚĞƌĞ�ĐŽŵĞƐ�Ă�ƉŽŝŶƚ�ĚƵƌŝŶŐ�ƚŚĞ�

(Continued on page 5)
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looking at her latest afghan, as she was an

Ăǀ ŝĚ�ŬŶŝƩ Ğƌ͘

We shared almost every Thanksgiving dinner

at Aunt Lois'.  My job was to stuff the dates 

with 1/4 walnuts and roll them in confec-

ƟŽŶĞƌƐ͛ �ƐƵŐĂƌ͘��KŌĞŶƟŵĞƐ͕ ��ƵŶƚ�>ŽŝƐ�ŚĂĚ�

her friends, Bill and Esther McMackin, over

also. Bill was a jokester and loved to tease,

as I remember. One of the things they did

was to hide pennies for us to find and tell us 

if we were hot or cold and then we got to

keep the pennies we found.

When Aunt Lois bought her new home in

Ipswich, Dad assisted with the furnace and

making a low shed out back, as well as

ƉĂŝŶƟŶŐ�ĂŶĚ�ŽƚŚĞƌ�ũŽďƐ͘ ��/Ŷ�ĞǆĐŚĂŶŐĞ͕��ƵŶƚ�

Lois helped Mom, - caring for us and helping

with the housework. Aunt Lois used to stay

overnight when there was a bad storm, in-

stead of going home from the Malden Bank

ƚŽ�/ƉƐǁ ŝĐŚ͘ ��t Ğ�ůŝŬĞĚ�ŝƚ�ďĞƐƚ�ǀ ŝƐŝƟŶŐ��ƵŶƚ�

Lois. She had a TV and we didn't own one.

We watched Shirley Temple and caught up

on Lassie, Rin Tin Tin, and whatever else we

could watch. Yes, we even watched Law-

rence Welk!

Aunt Lois was a sun worshiper and liked to

ƐƵŶ�ŚĞƌƐĞůĨ�ŝŶ�ƚŚĞ�ďĂĐŬǇĂƌĚ͘ ��̂ ŽŵĞƟŵĞƐ�ǁ Ğ�

would find her there when we arrived.  I 

guess we must have spoiled her solitude at

ƚŚŽƐĞ�ƟŵĞƐ͕ �ďƵƚ�/�ŶĞǀ Ğƌ�ƌĞŵĞŵďĞƌ�ŚĞƌ�ĐŽŵͲ

plaining. I don't remember Aunt Lois ever

scolding us. She just had a twinkle in her eye

and a laugh on her lips and said, ‘Don't do

that.’ When we were not glued to her TV,

we were playing Rook or exploring. The mud

banks, the wharf across the street, and the

river in general would keep our interest for

hours - ŶŽƚ�ƚŽ�ŵĞŶƟŽŶ�ƚŚĞ�ƐƵŶƐĞƚƐ�Žƌ�ƚŚĞ�

(Continued from page 4) geese flying overhead.  I even got poison 

sumac from Aunt Lois' backyard.

To this day, when we drive down the old

Route One, memories of my youth surface

about going to Lois’ house. As a child, I

would look up at the trees on top of a cer-

tain hill. The branches arched over the high-

ǁ ĂǇ͖�ĂŶĚ�ǁ ŚĞŶ�ǁ Ğ�ƐƉŽƩ ĞĚ�ŝƚ ͕ �ǁ Ğ�ŬŶĞǁ �ƚŚĂƚ�

we were almost there. Next we would go

through some marshy areas and then we

would catch sight of the water tower behind

ŚĞƌ�ƐƚƌĞĞƚ͘ ���Žď�ĂŶĚ�/�ŽŌĞŶ�ǁ ĂůŬ�ƚŚĞ�ďĞĂĐŚ�

on Plum Island and we glance over to where

Aunt Lois used to live.

Aunt Lois, you were a huge part of my life

and we missed you immensely when you

moved to Vermont. Thank you for all that

you have been for me!”

BEULAH

“It was always a highlight in my young life

when Lois came home to Vermont for sum-

(Continued on page 8)

knew the future would be exactly the same as the past, this would be fine.  But if the fu-

ture’s different, and it almost always is, then it’s the wrong thing to do. 

dŚĞ�ŵĂƌŐŝŶĂů�ĐŽƐƚ�ĚŽĐƚƌŝŶĞ�ĂĚĚƌĞƐƐĞƐ�ƚŚĞ�ƚŚŝƌĚ�ƋƵĞƐƟŽŶ�/�ĚŝƐĐƵƐƐ�ǁ ŝƚŚ�ŵǇ�ƐƚƵĚĞŶƚƐ͗ �͞ , Žǁ �ƚŽ�

ůŝǀ Ğ�Ă�ůŝĨĞ�ŽĨ�ŝŶƚĞŐƌŝƚǇ͘͟ ��KŌĞŶ�ǁ ŚĞŶ�ǁ Ğ�ŶĞĞĚ�ƚŽ�ĐŚŽŽƐĞ�ďĞƚǁ ĞĞŶ�ƌŝŐŚƚ�ĂŶĚ�ǁ ƌŽŶŐ͕�Ă�ǀ ŽŝĐĞ�ŝŶ�

our head says, “Look, I know that as a general rule, most people shouldn’t do this. But in

ƚŚŝƐ�ƉĂƌƟĐƵůĂƌ�ĞǆƚĞŶƵĂƟŶŐ�ĐŝƌĐƵŵƐƚĂŶĐĞ͕�ũƵƐƚ�ƚŚŝƐ�ŽŶĐĞ͕�ŝƚ ͛ Ɛ�ŽŬĂǇ͘͟ ��dŚĞ�ŵĂƌŐŝŶĂů�ĐŽƐƚ�ŽĨ�

doing something wrong “just this once” always seem alluringly low. It suckers you in, and

ǇŽƵ�ĚŽŶ͛ ƚ�ůŽŽŬ�Ăƚ�ǁ ŚĞƌĞ�ƚŚĂƚ�ƉĂƚŚ�ŝƐ�ƵůƟŵĂƚĞůǇ�ŚĞĂĚĞĚ�ĂŶĚ�Ăƚ�ƚŚĞ�ĨƵůů�ĐŽƐƚƐ�ƚŚĂƚ�ƚŚĞ�ĐŚŽŝĐĞ�

ĞŶƚĂŝůƐ͘ ��:ƵƐƟĮ ĐĂƟŽŶ�ĨŽƌ�ŝŶĮ ĚĞůŝƚǇ�ĂŶĚ�ĚŝƐŚŽŶĞƐƚǇ�ŝŶ�Ăůů�ƚŚĞŝƌ�ŵĂŶŝĨĞƐƚĂƟŽŶƐ�ůŝĞƐ�ŝŶ�ƚŚĞ�ŵĂƌͲ

ginal cost economics of “just this once.”

/͛ Ě�ůŝŬĞ�ƚŽ�ƐŚĂƌĞ�Ă�ƐƚŽƌǇ�ĂďŽƵƚ�ŚŽǁ �/�ĐĂŵĞ�ƚŽ�ƵŶĚĞƌƐƚĂŶĚ�ƚŚĞ�ƉŽƚĞŶƟĂů�ĚĂŵĂŐĞ�ŽĨ�͞ ũƵƐƚ�ƚŚŝƐ�

once” in my own life. I played on the Oxford University varsity basketball team. We

worked our tails off and finished the season undefeated.  The guys on the team were the 

ďĞƐƚ�ĨƌŝĞŶĚƐ�/͛ ǀ Ğ�Ğǀ Ğƌ�ŚĂĚ�ŝŶ�ŵǇ�ůŝĨĞ͘��t Ğ�ŐŽƚ�ƚŚĞ�ƚŚĞ��ƌŝƟƐŚ�ĞƋƵŝǀ ĂůĞŶƚ�ŽĨ�ƚŚĞ�E ����ƚŽƵƌŶĂͲ

(Continued on page 8)

teen years when power tools no longer

work. At that point, parents start wish-

ing they had begun working with their

children at a very young age to build a

ĐƵůƚƵƌĞ�ŝŶ�ǁ ŚŝĐŚ�ĐŚŝůĚƌĞŶ�ŝŶƐƟŶĐƟǀ ĞůǇ�

ďĞŚĂǀ Ğ�ƌĞƐƉĞĐƞƵůůǇ�ƚŽǁ ĂƌĚ�ŽŶĞ�ĂŶŽƚŚĞƌ͕�

obey their parents, and choose the right

thing to do. Families have cultures, just

as companies do. Those cultures can be

built consciously or evolve inadvertently.

If you want your kids to have strong self-

esteem and the confidence that they can 

ƐŽůǀ Ğ�ŚĂƌĚ�ƉƌŽďůĞŵƐ͕ �ƚŚŽƐĞ�ƋƵĂůŝƟĞƐ�

won’t magically materialize in high

school. You have to design them into

your family’s culture, and you have to

think about this very early on. Like em-

ployees, children build self-esteem by

doing things that are hard and learning

what works.

3. AVOID “JUST THIS ONCE.” We’re

taught in finance and economics that in 

choosing investments, we should ignore

sunk and fixed costs and instead base 

decisions on the marginal costs – that is,

the price of each individual new step or

ƉƵƌĐŚĂƐĞ͘���Ƶƚ�/�ƚĞĂĐŚ�ƚŚĂƚ�ƚŚŝƐ�ƉƌĂĐƟĐĞ�

biases companies toward using what

they’ve already put in place – what

helped them to succeed in the past –

instead of guiding them to creat the ca-

ƉĂďŝůŝƟĞƐ�ƚŚĞǇ͛ůů�ŶĞĞĚ�ŝŶ�ƚŚĞ�ĨƵƚƵƌĞ͘��/Ĩ�ǁ Ğ�

(Continued from page 4)
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LUDGATE FARM SALE

Dear customers and friends of Ludgate

Farms,

Remember a few weeks ago, I (Mike) sent

out this announcement? Η�ŌĞƌ�ϯ ϳ �ǇĞĂƌƐ�ĂƐ�Ă�

family business and no heirs to take it into

ƚŚĞ�ŶĞǆƚ�ŐĞŶĞƌĂƟŽŶ͕ �ƚŚĞ�>ƵĚŐĂƚĞ�ĨĂŵŝůǇ�ŝƐ�

ĞǆƉůŽƌŝŶŐ�ŶĞǁ �ŽƉƟŽŶƐ͘ �/ƚ�ŚĂƐ�ďĞĞŶ�ĞƐƉĞĐŝĂůůǇ�

difficult to manage without "The Squire" 

around to keep watch over everything. I

think we: (Roberta, Linda and Mike) are

ready to try something new. Our first choice 

right now would be to "pass the torch" of the

family business to another family, person or

group who could take Ludgate Farms to the

next level - some youthful enthusiasm would

be terrific right now! The food business has 

changed a lot in 37 years and is now entering

ĂŶŽƚŚĞƌ�ƌĞĂůůǇ�ĞǆĐŝƟŶŐ�ƉĞƌŝŽĚ�ǁ ŝƚŚ�Ăůů�ƚŚŝƐ�

interest local, renewable and sustainable.

We have taken what we think is the logical

first step; this is a business that works the 

best if the owners are living on the premises -

ƐŽ�ǁ Ğ�ŚĂǀ Ğ�ƉƵƚ�ƚŚĞ�ĞŶƟƌĞ�ďƵƐŝŶĞƐƐ�ĂŶĚ�ƌĞĂů�

estate on the market. This would be an excel-

ůĞŶƚ�ŽƉƉŽƌƚƵŶŝƚǇ�ĨŽƌ�ĂŶ�ĞŶĞƌŐĞƟĐ�ƉĞƌƐŽŶ�Žƌ�

family to jump right into an established farm

market with a loyal customer base."

Well ... it worked! We found someone! Or

they found us, or both!

We are pleased to announce that Ludgate

Farms is changing hands this coming Janu-

ary. Having run the farm stand since its in-

ĐĞƉƟŽŶ�ŝŶ�ϭϵϳ ϯ ͕ �ƚŚĞ�>ƵĚŐĂƚĞ�ĨĂŵŝůǇ�ŚĂƐ�ƐŽůĚ�

the business to another local family, the

Quinn-Jacobs. The Ludgate family will remain

in the area and are looking forward to a vari-

ety of "second careers". :-)

dŚĞ�ŶĞǁ �Žǁ ŶĞƌƐ͕ �<ĂƟĞ�Θ��Ăǀ Ğ�Y ƵŝŶŶ-Jacobs,

ĂƌĞ�ůŽŽŬŝŶŐ�ĨŽƌǁ ĂƌĚ�ƚŽ�ĐŽŶƚƌŝďƵƟŶŐ�ƚŽ�ƚŚĞ�

ƉƌŽĚƵĐƟǀ ŝƚǇ�ĂŶĚ�ĨƵƚƵƌĞ�ĚĞǀ ĞůŽƉŵĞŶƚ�ŽĨ�ƚŚĞ�

farm stand in the years ahead. <ĂƟĞ�ŝƐ�ƚŚĞ�

founder of IthaCan, the local home food

preserver’s network and both she and Dave

ĂƌĞ�ĚĞǀ ĞůŽƉĞƌƐ�ĨŽƌ�, Ăƌǀ ĞƐƚĂƟŽŶ͕ �ƚŚĞ�ŽŶůŝŶĞ�

farmer’s market that was launched this past

harvest season. Betsy Appleton, who has a

strong background in the local food move-

ment, will be the new Ludgate Farms general

manager-in-residence.

While bringing some fresh ideas and new

ŝŶŝƟĂƟǀ ĞƐ�ƚŽ�ƚŚĞ�ƐƚŽƌĞ͕�ƚŚĞ�ŝŶĐŽŵŝŶŐ�ŵĂŶͲ

ĂŐĞŵĞŶƚ�ƚĞĂŵ�ŝƐ�ĐŽŵŵŝƩ ĞĚ�ƚŽ�ŵĂŝŶƚĂŝŶŝŶŐ�

ƚŚĞ�ƚƌĂĚŝƟŽŶ�ŽĨ�ƐƵƉƉůǇŝŶŐ�ƚŚĞ�ůŽĐĂů�ĐŽŵŵƵŶŝͲ

ƚǇ�ǁ ŝƚŚ�Ă�ŐƌĞĂƚ�ƐĞůĞĐƟŽŶ�ŽĨ�ĨƌĞƐŚ�ƉƌŽĚƵĐĞ͕�

specialty groceries, bulk goods and

locally produced items that Ludgate

Farms has offered the Ithaca area 

for over three decades. Stay tuned

ĨŽƌ�ƐŽŵĞ�ŝŶŶŽǀ ĂƟŽŶƐ�ŝŶ�ƚŚĞ�ĨĂƌŵ�

stand and we’ll be in touch as we

move ahead.

See you at Ludgate's!

ZŽďĞƌƚĂ͕ �D ŝĐŚĂĞů͕�>ŝŶĚĂ͕ �<ĂƟĞ�Θ��Ăǀ Ğ�

͞ ^ƚĂǇ�ƚƵŶĞĚ�ĨŽƌ�ƐŽŵĞ�ŝŶŶŽǀ ĂƟŽŶƐ�ŝŶ�ƚŚĞ�ĨĂƌŵ�ƐƚĂŶĚ�ĂŶĚ�ǁ Ğ͛ůů�ďĞ�ŝŶ�

touch as we move ahead.”

D ®�«��½�>ç �¦�ã��Ê¥�>ç �¦�ã��

&�ÙÃ Ý��Ä��, ç Ý��Ä��Ê¥��Êç Ý®Ä�

Z�ù½�Ä��' �Ù�Ä�Ù�>ç �¦�ã�

^���ùÊç �ã«®Ý�̂ ÖÙ®Ä¦͘

/ã͛ Ý�zKhZ�ãç ÙÄ�ãÊ�Ýç �Ã ®ã��Ä�

�Ùã®�½��ãÊ�ã«��E �ó Ý½�ãã�Ù͊
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Will Gardner Jacobs Gives the Family an Update

Do you remember when we celebrated The

' ĂƌĚŶĞƌ�EĞǁ ƐůĞƩ Ğƌ͛Ɛ�ϱϬth issue? Here is an

excerpt from that issue that references the

ǀ ĞƌǇ�Į ƌƐƚ�ŝƐƐƵĞ�ŽĨ�dŚĞ�' ĂƌĚŶĞƌ�EĞǁ ƐůĞƩ Ğƌ͘

dŚĂƚ�Į ƌƐƚ�ŝƐƐƵĞ�ďĞŐĂŶ�ďǇ�ƌĞƉŽƌƟŶŐ͗�͞ t ŝůů�

Gardner Jacobs, 12, was selected from a field 

ŽĨ�ϴϬϬ�ƚŽ�ƉĂƌƟĐŝƉĂƚĞ�ŝŶ�ĂŶ�KůǇŵƉŝĐ�ůƵŐĞ�

screening camp in Lake Placid, New York.”

Today, Will Gardner Jacobs is probably 25

ǇĞĂƌƐ�ŽůĚ͊ �/ƚ�ǁ ŽƵůĚ�ďĞ�ǀ ĞƌǇ�ŝŶƚĞƌĞƐƟŶŐ�ƚŽ�

ŬŶŽǁ �ŚŽǁ �ŵĂŶǇ�ŽĨ�ƚŚĞ�' ĂƌĚŶĞƌ�EĞǁ ƐůĞƩ Ğƌ�

^ƵďƐĐƌŝƉƟŽŶ�>ŝƐƚ�&ĂŵŝůǇ�ŬŶŽǁ �ǁ ŚŽ�ŚĞ�ĂĐƚƵĂůͲ

ly is and what he has been up to lately. (Hint:

If you want to pursue this further, contact

Sharon Gardner, one of Uncle Raymond’s

daughters.) If by chance Will Jacobs should

read this, maybe he will update everyone on

what has been going on in his life.

Will’s mother, Sharon Gardner, sent the fol-

ůŽǁ ŝŶŐ�ĂƌƟĐůĞ�ƚŽ�ƚŚĞ�ŶĞǁ ƐůĞƩ Ğƌ�ĨƌŽŵ�t ŝůů�

himself giving us his very own update as to

what he has been doing since that first issue 

was publsihed in February 1998.

Here is Will’s update:

“I am now 25 years old. I haven’t ‘luged’ for

a decade, as I didn’t make it past the Olym-

pic trials in Lake Placid. Instead, I have be-

come a ski bum!

At 18, I spent a winter in Jackson Hole, Wyo-

ming. I went to college for a year and then

moved to Maine to ski. I live in Bridgton,

Maine. I was a ski instructor at Shawnee

Peak in Bridgton for four years, and have

worked in the rental shop for three. This

ǇĞĂƌ�/�ŵĂǇ�ŐŽ�ďĂĐŬ�ƚŽ�ƐŬŝ�ŝŶƐƚƌƵĐƟŶŐ͘

I have worked for Liberty Bell Moving Com-

ƉĂŶǇ�ƐŝŶĐĞ�ŝƚƐ�ŝŶĐĞƉƟŽŶ�ŝŶ�D ĂƌĐŚ�ŽĨ�ϮϬϬϴ͘��/�

am the Head Foreman. I drive both the 24-

foot and the 26-foot moving vans. I also

pack, load, unload, and unpack. In this job,

/͛ ǀ Ğ�ƚƌĂǀ ĞůĞĚ�ƚŽ�/Žǁ Ă͕ �K ŚŝŽ͕ �D ĂŶŚĂƩ ĂŶ͕ �ƵƉͲ

state New York, as well as to New Hamp-

ƐŚŝƌĞ͕�D ĂƐƐĂĐŚƵƐĞƩ Ɛ͕ ��ŽŶŶĞĐƟĐƵƚ͕ �ZŚŽĚĞ�

Island… and probably other places I’m not

remembering right now. Once I moved a

family to Madawaska, Maine. Madawaska is

eight hours north of where I live in Bridgton

ĂŶĚ�ŝƐ�ƚŚĞ�ŶŽƌƚŚĞƌŶŵŽƐƚ�ƚŽǁ Ŷ�ŝŶ�ƚŚĞ�ĐŽŶƟͲ

nental United States.

Besides my cat, I have two snowmobiles for

the winter, two jet skis for the summer (I live

at Moose Pond), a motorcycle, and a brand

new truck, which I love. As a true Mainer, I

have a boat parked in my yard – and the

boat is for sale. Any interest?”

Isn’t it wonderful when we can see previous

ƐƚŽƌŝĞƐ�ƉƵďůŝƐŚĞĚ�ŝŶ�dŚĞ�' ĂƌĚŶĞƌ�EĞǁ ƐůĞƩ Ğƌ�

come full circle?!

“As a true Mainer, I have a boat parked in my yard—and the boat is

for sale. Any interest?”

Moose Pond, Bridgeton, Maine

Staff of Liberty Bell Moving.  Which 

young man do you think is Will Gardner

Jacobs?

Pictured at the top of Page 4 are

Uncle Raymond, his daughter,

Gloria, and Aunt Beulah

(Raymond’s and Lois’ youngest

sister).

All three gave tributes to Aunt

Lois to commemorate her 90th

birthday.

Aunt Lois and Aunt Beulah are

pictured together at the top of

Page 5.
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ment and made it to the final four.  It turned out the champi-

onship game was scheduled for a Sunday. I had made a per-

sonal commitement to God at age 16 that I would never play

ball on Sunday. So I went to the coach and explained my prob-

lem. He was incredulous. My teammates were, too, because I

ǁ ĂƐ�ƚŚĞ�ƐƚĂƌƟŶŐ�ĐĞŶƚĞƌ͘���ǀ ĞƌǇ�ŽŶĞ�ŽĨ�ƚŚĞ�ŐƵǇƐ�ŽŶ�ƚŚĞ�ƚĞĂŵ�

came to me and said, “You’ve got to play. Can’t you break the

ƌƵůĞ�ũƵƐƚ�ƚŚŝƐ�ŽŶĞ�ƟŵĞ͍ ͟ ��/͛ŵ�Ă�ĚĞĞƉůǇ�ƌĞůŝŐŝŽƵƐ�ŵĂŶ͕ �ƐŽ�/�ǁ ĞŶƚ�

away and prayed about what I should do. I got a very clear

feeling that I shouldn’t break my commitment, so I didn’t play

in the championship game.

In many ways, that was a small decision, involving one of sev-

eral thousand Sundays in my life. In theory, I could have

ĐƌŽƐƐĞĚ�Žǀ Ğƌ�ƚŚĞ�ůŝŶĞ�ũƵƐƚ�ƚŚĂƚ�ŽŶĞ�ƟŵĞ�ĂŶĚ�ƚŚĞŶ�ŶĞǀ Ğƌ�ĚŽŶĞ�ŝƚ�

ĂŐĂŝŶ͘ ���Ƶƚ�ůŽŽŬŝŶŐ�ďĂĐŬ͕�/�ĐĂŶ�ƐĞĞ�ƚŚĂƚ�ƌĞƐŝƐƟŶŐ�ƚŚĞ�ƚĞŵƉƚĂƟŽŶ�

of “just this once” was one of the most important decisions I

have ever made. My life has been an unending stream of ex-

ƚĞŶƵĂƟŶŐ�ĐŝƌĐƵŵƐƚĂŶĐĞƐ͘ ��, ĂĚ�/�ĐƌŽƐƐĞĚ�ƚŚĞ�ůŝŶĞ�ƚŚĂƚ�ŽŶĞ�ƟŵĞ͕�

I would have done it over and over in the years that followed.

The lesson I learned is that it’s easier to hold to your principles

ϭϬϬ�ƉĞƌĐĞŶƚ�ŽĨ�ƚŚĞ�ƟŵĞ�ƚŚĂŶ�ŝƚ�ŝƐ�ƚŽ�ŚŽůĚ�ƚŽ�ƚŚĞŵ�ϵϴ�ƉĞƌĐĞŶƚ�

ŽĨ�ƚŚĞ�ƟŵĞ͘��/Ĩ�ǇŽƵ�Őŝǀ Ğ�ŝŶ�ƚŽ�͞ ũƵƐƚ�ƚŚŝƐ�ŽŶĐĞ͕ ͟ �ďĂƐĞĚ�ŽŶ�Ă�ŵĂƌͲ

ginal cost analysis, as some of my former classmates did, you’ll

regret where you end up.  You’ve got to define for yourself 

what you stand for and draw the line in a safe place.

4. REMEMBER TO BE HUMBLE. It’s crucial to take a sense of

ŚƵŵŝůŝƚǇ�ŝŶƚŽ�ƚŚĞ�ǁ ŽƌůĚ͘ ��/Ĩ�ǇŽƵƌ�Ăƫ ƚƵĚĞ�ŝƐ�ƚŚĂƚ�ŽŶůǇ�ƐŵĂƌƚĞƌ�

people have something to teach you, your learning opportuni-

ƟĞƐ�ǁ ŝůů�ďĞ�ǀ ĞƌǇ�ůŝŵŝƚĞĚ͘ ���Ƶƚ�ŝĨ�ǇŽƵ�ŚĂǀ Ğ�Ă�ŚƵŵďůĞ�ĞĂŐĞƌŶĞƐƐ�

to learn something from everybody, your learning opportuni-

ƟĞƐ�ǁ ŝůů�ďĞ�ƵŶůŝŵŝƚĞĚ͘ ��' ĞŶĞƌĂůůǇ�ǇŽƵ�ĐĂŶ�ďĞ�ŚƵŵďůĞ�ŽŶůǇ�ŝĨ�ǇŽƵ�

feel really good about yourself and want to help those around

you feel really good about themselves too. When we see peo-

ƉůĞ�ĂĐƟŶŐ�ŝŶ�ĂŶ�ĂďƵƐŝǀ Ğ͕�ĂƌƌŽŐĂŶƚ͕ �Žƌ�ĚĞŵĞĂŶŝŶŐ�ŵĂŶŶĞƌ�ƚŽͲ

ward others, their behavior almost always is a symptom of

their lack of self-esteem. They need to put someone else

down to feel good about themselves.

5. CHOOSE THE RIGHT YARDSTICK. Don’t worry about the

level of individual prominence you have achieved: worry

ĂďŽƵƚ�ƚŚĞ�ŝŶĚŝǀ ŝĚƵĂůƐ�ǇŽƵ�ŚĂǀ Ğ�ŚĞůƉĞĚ�ďĞĐŽŵĞ�ďĞƩ Ğƌ�ƉĞŽƉůĞ͘��

dŚŝƐ�ŝƐ�ŵǇ�Į ŶĂů�ƌĞĐŽŵŵĞŶĚĂƟŽŶ͗ ��dŚŝŶŬ�ĂďŽƵƚ�ƚŚĞ�ŵĞƚƌŝĐ�ďǇ�

ǁ ŚŝĐŚ�ǇŽƵƌ�ůŝĨĞ�ǁ ŝůů�ďĞ�ũƵĚŐĞĚ͕ �ĂŶĚ�ŵĂŬĞ�Ă�ƌĞƐŽůƵƟŽŶ�ƚŽ�ůŝǀ Ğ�

every day so that in the end, your life will be judged a success.

E ŽƚĞ�ĨƌŽŵ��Ěŝ�/ŐŶĂƟƵƐ͕ �ĞĚŝƚŽƌ�ŝŶ�ĐŚŝĞĨ͕ �Harvard Business Re-

view

“One of our editors had heard students buzzing about a hugely

inspiring talk that Harvard Business School professor Clayton

M. Christensen had just delivered, and she asked him to turn it

ŝŶƚŽ�ĂŶ�ĂƌƟĐůĞ͘��/ƚ ͛ Ɛ�ŽŶĞ�ŽĨ�ƚŚĞ�ŵŽƐƚ�ƌĞƐŽŶĂŶƚ�ǁ ŽƌŬƐ�ǁ Ğ͛ ǀ Ğ�Ğǀ Ğƌ�

published (July/August 2010). Hundreds of thousands of peo-

ple came to www.hbr.com to read it.”

(Continued from page 5)

ŵĞƌ�ǀ ĂĐĂƟŽŶ�ĨƌŽŵ�ƚŚĞ��ŽƐƚŽŶ�ĂƌĞĂ�ǁ ŚĞƌĞ�ƐŚĞ�ǁ ŽƌŬĞĚ͘ ���

KŶĞ�ŽĨ�ƚŚĞ�ĂĐƟǀ ŝƟĞƐ�ƐŚĞ�Ăůǁ ĂǇƐ�ĚŝĚ�ǁ ĂƐ�ƚŽ�ǁ ĞĞĚ�ƚŚĞ�

garden. She liked to get a suntan and I liked her to

weed the garden because that was Elinor 's and my job.

Lest you think the help in weeding was the only reason I

liked to have Lois come home, I want to say it wasn't. It

was such a treat to have a "big sister" who was lots of

fun to be with come home.

Lois always came home to Vermont for Christmas; and

besides being happy to see her, she always brought such

ŶŝĐĞ�ŐŝŌƐ͕ �ǁ ŚŝĐŚ�Ăůǁ ĂǇƐ�ĞǆĐŝƚĞĚ�ƵƐ͘ ��KŶĞ�ǇĞĂƌ�ƐŚĞ�ŐĂǀ Ğ�

Elinor and me matching dresses. They were a colorful

ƉƌŝŶƚ�ĂŶĚ�ƐŽ�ƉƌĞƩ Ǉ͖�/�ƐƟůů�ĐĂŶ�ƐĞĞ�ƚŚĞŵ�ŝŶ�ŵǇ�ŵĞŵŽƌǇ͘��

dŚĂƚ�ŐŝŌ�ƌĞĂůůǇ�ƉůĞĂƐĞĚ�Ă�ϵ-year old girl.

�ŶĚ�ůĂƚĞƌ�ǁ ŚĞŶ��ůŝŶŽƌ�ĂŶĚ�/�ǁ ĞƌĞ�ĂƩ ĞŶĚŝŶŐ��ĂƐƚĞƌŶ�

Nazarene College in Quincy, MA and Lois lived in

Malden, MA, I remember many Sundays she invited

us to a ƐĐƌƵŵƉƟŽƵƐ�ĚŝŶŶĞƌ�Ăƚ�ŚĞƌ�ĂƉĂƌƚŵĞŶƚ͘ �;>ŽŝƐ�ǁ ĂƐ�

and is a good cook.) It was such a treat to get away from

college and to have fellowship and a good home cooked

meal with Lois

>ŽŝƐ�ǁ ĂƐ͕ �ĂŶĚ�ƐƟůů�ŝƐ͕ �Ă�ǀ ĞƌǇ�ŐĞŶĞƌŽƵƐ�ƉĞƌƐŽŶ͖ �ƐŚĞ�ƉƵƚƐ�

others first.” 

These stories bring back great memories, don’t they?!

t ŚǇ�ĚŽŶ͛ ƚ�ǇŽƵ�ƚŚŝŶŬ�ŽĨ�Ă�ƟŵĞ�ǁ ŚĞŶ�ǇŽƵ�ŵĞƚ��ƵŶƚ�>ŽŝƐ�

ĂŶĚ�ũŽƚ�ŝƚ�ĚŽǁ Ŷ͘ ��dŚĞŶ�ŵĂŝů�ŝƚ�ƚŽ�dŚĞ�' ĂƌĚŶĞƌ�EĞǁ ƐůĞƩ Ğƌ�

ƚŽ�ďĞ�ƉƵďůŝƐŚĞĚ͘ ���ĞƩ Ğƌ�ǇĞƚ͕ �ŵĂŝů�ŝƚ�ƚŽ�>ŽŝƐ�ŚĞƌƐĞůĨ�Ăƚ�ϰϮϲ�

Farrant Street, Newport, VT 05855. She would love to

hear from you!

(Continued from page 5)


